N
Kingsmill Homeowners Association
% o P.O. Box 361834 4+ Melbourne, Florida 32936

Minutes of the Board of Directors Meeting

September 18, 2008

A regular Board of Directors was called to order by President Nelly Slaughter at 7:20 p.m.

Board members present: Nelly Slaughter —President ~ Jim Teele-Treasurer
Alina Miller-ACC Christine Foster-Director
Old Business
Parks:

e Christina is waiting for additional quotes for playground equipment.

Architectural Control

Deed Restriction Violations and City Code Violations:

e List of violations reviewed by Board members. Additional notices will be sent out
to homeowners violating deed restrictions as well as notifying the City for code
violations.

Annual HOA meeting:

e Christina is waiting for approval from Lake Crest Community Baptist Church for
the meeting to be held at their location.

Fence:
e Jim told the board that the east park gate has been completed.

New business

e An application for the Architectural Control Committee was submitted by Kathy
Engel. The application will be reviewed by the Board and voted on via email.

e A rough draft of the newsletter was reviewed with items added and removed for final
printing. The newsletter will be mailed out 10/1/08.

e A discussion was held regarding the posting of election signs and contractor
advertising signs on homeowner property. Jim Teele and Christina Foster voted to
allow election signs but they were to be removed within 7 days of the election. Nelly
Slaughter opposed allowing the signs to be placed in the yard. The decision to allow



the signs passed. It was agreed to allow contractor signs but they were to be removed
within 30 days of the completion of the work.

e Jim Teele suggested that new lights be ordered for the front entrance wall since many
of the fixtures are damaged due to weather. He will research ordering fixtures from a
large manufacturer so as to not have issues with discontinued merchandise. He will
inform the board when he has further information and has received three quotes.

e Alina Miller obtained FPL transformer locations throughout Kingsmill. This will be
posted on the website.

e Jim reviewed the problems with flooding in the neighborhood. He explained the route
excess water takes and the reason for the flooding. The County has engineered a fix
for the problem but it hasn’t been worked into the budget yet.

Adjournment
The meeting was adjourned at 8:02 p.m. by Nelly Slaughter. The next meeting will be on
10/13/08 at 6:30 p.m. at Alina Miller’s house.
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